Meeting Cedar Park FFA Golf Committee Meeting
Date/Time 6/14/2023 at 5:30 PM

Location Maggiores Restaurant (1420 Cypress Creek Rd)
Attendees Terry Sanders — President

Roger Bradlau — Vice President
Melissa Di Noto — Treasurer
Morgan Miller — Secretary
Heather Johnson — Golf Committee Chair
Jodi Bergeron — Golf Committee Member

Agenda Item

Topic/Discussion

Meeting Minutes and Follow-up Item

Call to Order

Meeting called to order by
Terry

At 5:40 PM

Number of Teams

Current # of teams
Ideal # of teams

Currently have 7 teams signed up.
Discussion of number of teams to aim for.
Minimum goal is 20 with a maximum of 30
teams. Currently aiming for 25 teams.

Sponsors * Update from Shauna Mroski | Terry read text message from Shauna on
*  More sponsors welcome update including summary of sponsors and
swag items. Still more items needed and
discussion ensued regarding suggestions on
swag items.
Adult Beverages * Bar vs kegs Discussion on whether to have bar at club
* Tickets vs cash house versus purchase two kegs to be
located on golf course. Also whether to sell
tickets beforehand (at a $10 suggested ticket
price) or cash at time of drink sale.
Food * Breakfast Rudy’s is providing lunch as sponsorship.
* Lunch Heather is negotiating for cost of breakfast
(likely to buy at-cost).
Pin Flags *  Cost Pin flags were significant cost last year. Plan
* Reusability this year to have all pin flags to say
“CPFFA” and reuse subsequent years.
Swag Items * Competitions Discussion on competitions for golf club
© winners prizes. Would like to get Yeti coolers and
© losers cups donated. There was interest in having a
loser’s award for fun. More swag items are
needed and ideas are welcome.
Silent Auction * Review of logistics Heather gave summary on the state of the

Current state

Request for someone to be
in charge

Tracking of higher bidder

silent auction and requested someone to set
up and manage auction table. Jodi
volunteered. Item organization to be done at
Terry or Heather’s house due to proximity to




for collection of money
Schedule recommendation

Twin Creeks. Roger to inquire into his
moving company to help with transporting
items from house to Twin Creeks. There was
an encouragement for better tracking of
highest bidder with a checklist to ensure
getting paid. The plan is to start silent
auction at beginning of the day and
announcing winners at end of the day.

Raffle Tickets Review of logistics Raffle tickets are here. Request for someone
Request for someone to be |to manage distribution, tracking and
in charge collection. Morgan volunteered. There will
Selling outside Tractor be 25 tickets per envelope. Melissa to
Supply inquire into selling of tickets outside of
Tractor Supply.

Mulligans Prizes Prizes to include gift cards, etc.

Twin Creeks Cost Two estimates Briefly reviewed cost estimates for Twin
Creeks. Main difference being bar vs bring
our own kegs.

Adjourn Meeting adjourned by Terry |At 6:45 PM




